Are We Really =
Professionals -~

Hy SFC Tom Antonaccio

that its NCOs are professionals. However, we don’t

always take it seriously. We often view il as emply
rhetoric—something a crusty old platoon sergeant or ser-
Zeant major uses to keep voung NCOs in line.

Mothing could be turther from the truth. The NCO
Corps is a bonafide professional organization. In fact, it has
the same properties as many other professions such as the
medical and legal professions.

Twvo pubhications serve as excellent points of reference on
this subject: Samucl Huntington®s “Oflicership as a Profes-
sion,” (chapter two in the book s Morafing and the Midiiery
Frafession, published in 1956 by Westview Press, Boulder,
CO)and Aur Force Pamphlet 50-34, Huntington® s article dis-
cosses the ssue of professionahism in our officer corps.
Chapter six of AFP 20-34 extends Huntington®s discussion of
Air Force NCOs,

Accarding o Huntinglon, "An orpanization is a profes-
sion in the special sense when its members exhibit three erili-
cal properties: expertise, responsibility, and corporateness.”
The Air Force subsequently developed several gquestions to
determine if its NCOs exhibited these three properties.
These guestions, if answered in the affirmative when asked
alrowl Aty NCOs will demonstrate thal we are profession-
als.

Dy memnbers af the growp have Hhie soet of knowledge and skills
nat generally found in the population outside the group? Al-
thovugh some Army specialties (administration and supply,
for example) are commonly found in every city and town,
many dare nol, Consider the combal arms held or even the
skills of & platoon sergeant or squad leader, These jobs are
uitigue ko the military, All reguire comprehensive knewledge
of a variety of common core subjects not found outside the
mlitary, Subjects such as military leadership and battle-fo-
cused training, for example, aren't exactly part of your aver-
age high school or college curriculum,

Do memhers of the group apply Hieir expertise Jor the purpose
of provucing sometiting of great benefit fo seciely? [ he Army,
along with its sister organizations, has one major respoensibil-
ity: todeter {and, if necessary, defeat ) encmy aggression. The

M ost of us accepl the Army's long-standing assertion

NCD Corps has served a vital
role in fulfilling this responsibi-
lity. NCOs are primarily respon-

sible Tor traiming soldier teams,
squads and platoons, using the lai-
esl technologies. We're responsible
for ensuring that our soldicrs master
the individual tasks associated with
collective (METL) tasks. Surely soci-
ety has benefited trom the fruits of this training,

s the application af this expertise free from limitations of time
and space? Althouprh some of our strategic concerns have
changed since the end of the Cold War, WCO responsibilities
tor tranming saldiers have not changed. Who trains the sal-
diers serving at “freedom’s frontier” in korea” YWho trains
the: soldiers who are maintaining stability in Europe? Whao
molds vounpg high scheol gradoates into soldiers? That™s
right, we do. The MCO Corps has been the backbone of the
Army Tor more than 200 years, TEwill conlinue to serve this
same role for many years Lo come.

Is the expertise of the group carefully recorded in hooks and
dues thiv expertise kave & buckground or kistory which members
must learn? The average base library has hundreds of books,
papers and articles on the history of the NCO Corps, Many
Army field manuals cover the subject as well. FM 22-100,
Military Leadership, 15 a prime example. This manual ex-
plores some of the professional leadership dilemmas MCOs
have faced over the yvears. These dilemmas serve as valuable
teaching tools at a variety of service schools. They help us
hone our own leadership skills,

DNoes the group create schoals for the purpose of imparting
thix expertise to ifts members? The NCD Corps has its own
MNoncommissicned Officer Education System (NCOES) de-
signed to impart the skills, knowledge and attitudes {SKAzR)
critical to performing successfully in positions of increased
responsibality. PLIYC prepares soldiers for promotion to the
grade of sergeant. BNCOC and ANCOC impart the SKAs
that help us perform successtully as squad leaders and pla-
toon sergeants. Each of these courses provides the most up-
Io-date knowledge of tachical and wechnical procedures,
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Does the group insist that those whe feach in s special
sehools have vecent prachical experience in the profession? 'The
answer 1s"yes,” atleast astar aswhat ['ve seen at the It Jack-
son NCO Academv. At our NCOO academy, the commandant
personally interviews each prospective small groop leader,
His intent s crystal clear—MNCO acadermies want only those
MO who have demonstrated stellar performance ina vari-
ety of assignments and who have the physical and mental
prowess to serve elfechively as leaders, mentors and counsel-
0TS,

Dgex the group have publications that of repularly usex fo
cammunicale the lnfexd news o s members ” Da they have orga-
rizalions represeniing teeir tederests ” This question is probably
the easiest one to answer. Just look at the number of journals,
magazines and newspapers the Army publishes: Thie NCO
Jorgna! and Soldiers magazine, to name the most obvious,
These publications have one major purpose. They serve as
forums where soldiers can share the latest news, poheies and
ideas. Also, let’s not forget the Noncommissioned Officers
Assnciation and the Association of the United States Army.
These orpanizations represent our soldiers on a wide variety
of military issues, from pav entitlement to better housing.
Thev are two of the Army's “political action committees,” 50
to speak.

Are the members af the group primarily motivared by a desire
fo serve society? Although there are many reasons people
might join the Army, many of us remainin the service for one
single reason. We feel a sense of personal fulfillment that re-
sults from providing an important service to our country, I'm
sure some of us could easily find better wages and better
hours in the civilian sector, vet we choose not to. Mavbe this
iswhvwe have one of the greatest military forcesin the waorld

Lxo the members of the graup automatically lase their siatus as
prafessienals when they practice their expertise io the deiriment
af gaciety? The Army has a strict Uniform Code of Military
Tustice designed o deal with action unbecoming an NCO,
The Army disciplines NCOs who don’t conduet themselves
ina professional manner. Our UCMI has been quite success-
ful in maintaining our high state of readiness. Justlook at the
amount of respect the military commands,

Are members of the group self-regulating? Consider the fol-
lowing words in the NCO Creed: 1 will not use my grade or
position toattain pleasure, profit or personal safety.” Oppor-
tuniries exist to defrand the government, Opportunities exist
to sacrifice the welfare of our soldiers for personal gain. Yet,
most ofus resist these temptations, content with serving self-
lessly for the sood of the NCO Corps,

Obviously | can't provide all-inclusive answers to the
question in an article this brief. I'm sure many of us have oth-
er apinions or ideas ahout whal makes NCDs professional.
However, T think we all can agree that there is evidence to
supprerl the Army's assertion that its KCOs are profession-
als. Tstrongly recommend that sergeants major and first ser-
geants add this topic to their NCODFP classes—torums de
signed to promote, yes, professionalism. il

Antonaccic s a small grovwp leader for ANCOC, I Jackson,
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